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The first step toward a great
Y answer is to reframe the question.
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The goals of professional
bureaucracies are to innovate and

; . The organization is relatively
provide high-quality services. Examples of this form of tgge%psi;;ﬁggrdcig;?igr? 'ct)? Skf")llspaasrt, formalized but decentralized to
Existing in complex but stable organization include universities, its prime coordinating mechanism provide autonomy to

environments, they are generally hospitals, Art & Culure institutions P and emplovs e?t'cal and / professionals. Highly trained

moderate to large in size. Jarge law firms..... ploys verti

: g professionals provide nonroutine
Coordination problems are horizontal decentralization. services to clients.
common.

The clear disadvantage with the
professional structure is the lack
of control that senior executives
can exercise, because authority
and power are spread down
throughout the hierarchy. This
can make it difficult when things
need to or be adapted.

Top management is small; there However, the support staff is
are few middle managers; and the typically large to provide clerical
technostructure is generally and maintenance support for the
small. professional operating core.
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Operating core

Ficure 5, The Professionzl Bureaucracy.
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What s a Clinical Lab Technician?
A Closer Look at the Pros Behind the Microscope
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Inclusive Teaching at a PWI

Climate Content

Pedagogy
Diversify + critically
assess teaching methods,
learning activities,
assignments.
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New roles: administrative and support
staff are now playing an increasingly
central role in higher education, as a
result of three key developments: the
growth of information technology;
changes in the delivery of higher
education; the development of an
‘enterprise culture' within higher
education
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Responsible
* The person who actually carries out the process or task

assignment

* Responsible to get the job done
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