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N'MTPNRA NIATNINALN'NTPNRA NN NIANN ' WA9N0n

NAWNI NN N72WN7 NITOIMN 72 NIIINND NIAINA N D'NIVAYWAN DRWINND TN NN T]I"?N'X?IDT]
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.(Macfarlane, 2016) n'lnw

v DIWN 07200 1IN NN20N 1NN NID7NN N2 (012N NYIZY 20 NPy NODIAN NEPNAZIN
qQIN'Y NIYXAND NI9IXDITA YT DIT'H? NONIWN NIANNA (7200 NNIAT NIRLIOIAIRD NNI2) TOINN
NN'Y ITHANT NNNN )N DNNK TX? NTIAVA NIKDANNN NINRNINN NINYIALE;DNK DAPIN OV N71V9
NINTPNN NTIAVA NIDNINN MMTPRN NIHXN 7Y NI21IVU97 NON'NN N'MNMTPR NINTTR) NMNMTHN NINTTNI
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(Kligyte & Barrie, 2014; Macfarlane, 2016, 2018) Tyl D'D1] IAIN,O0'NMYU NI NIONNWN

D'2IUNY ,727 DM NTIAN NNIAAN 172NN N2WA 7Y NIZ'UA IXDTNNNNN 'QINN L, DNT DY TN
DIND DM'NYUN .YN7 NNN NID7NN N72p7 0127m NIORA2IN? DDIwpn 021pnn NrNInnnl
JTNN N DMUPNETN [QIND NWIR DINPRIDIIN DNUHN DN, NIMAINAYENIDINYY DNy D1YRA21)
791N |271 'RDDIAIN K7 [N 127 1IAIND ND'DIAMIND 12 7'7210 2127102 N0ANI NIYNMAZIHN,I7N NIAoN
DN NIATNINN DAY DNIAY N72YWN2 NIAMNINY ,[Nan TN [12R? nnia n2awn? Toinn NN
Kligyte & Barrie, ) n'nTpRN 2w 2127100 112NN NTIAVA N'NRIDIKD,NINRA21IPN NIANN 7722 DNNN

.(2014; Macfarlane, 2016

ON'NNY7 WY 21270 NINNIEDNIN 02210 17X 127 DTAUN 2 P01 pYnnn NN DX NE7RA200N
ninan .(Kligyte & Barrie, 2014; Scott, et al., 2008) NIL7NN N7APINADPAN NIANIN 2V IWPNA N
D2NIN D'NAIN 2P N9N INA217 IR NN :DRYI 1901 D201 NHYNA2IH NINA 21001
;N0 DMWY NNMNA 21AN7 221010 1R 1YabN 1INY KN N1 |IX NMIVAYN NNRIvIND
NMIAIIN DY TN, NIMNAZI0,|21;NI0700N N72p2A 'WIR? 01N27 02120 X171 DITINAID 7V NIDNN0NN
Fullan & Scott, 2009 in) '"2'w IN NNT'H DION? NMTPNN 'WIAN? ,NIAND D'NYU7 ,NNIR,MTHN waini
NINNN DY NIZ'URA NIMIXM NIYNT? 2202 Nb'0121INa Daqann 2u ,01 L(Kligyte & Barrie, 2014
JMTHIND N2A0N 2¥ NTIAUN DINNE DD ,NIRNWAN NENIRAINA NINTNA DI T N NHoY
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nuan ,NIHINA2IN NIAN 2w "arn X' NN oaxn 198 o'xwin L(Kligyte & Barrie, 2014; Scott, 2011)
Massy, Wilger ) np7nnin 1192 0'ivn 01N 0'NYINA (1T NIVIAMINA 221 0'NMNuN |2 D12I010

.(& Colbreck, 1994 in Macfarlane, 2016

n'o7119 m2arnonua ninmnmnil.d

NX VTAN? 01212 2200 NAN [N NRIYWIE NIAY DT QY NMTHND NTIAUN 2@ DR9N-11 '9IND 1IN
DN7Y NIWNN 'MINN ,0N7Y NIAIXA0N 1PNNN NIXIAPY 7Y 0NN DAXY NIX 1TAN7 DMWY DN .DNXY
77N IN 190 M2 IN/I NIP7NNA DM2AND DNXY DX NIKYZ D12 0N .0N7Y NWIXPAN NINNNNN DINN IN
NINWNI MY "MM1aN NINT' QYN 1970 NRwNNnn NNK 22 N1 1992 19182 DN n72wn? Toinn
NI219V1,2'2pN2 DYPNNYT NIZIDY N ,NETU?22 R ,N78 DIINT.AMIN NN M 20 Uawn? 9811019 nua

.(Bolden et al., 2012) niNNID IN NINYWNI AWNN?

nyumIpa 71217 N7 NN 09710 NN N722wn? NIToIiNa 0inaNn 7Y 0Mpun NEMNND MINN
9v NN [N D™U19 0NN 222 1A L (Debrowski, 2015) NNbN NAWNY7 DINAT DI IN/I NTADIDON
[P DYNINNK DN D'NY7 .ND'D1A1IND DMADIDDIIMTRA 0NN 210 [N (DNNEPNA) XY ToINN
.(Debrowski, 2015) 0'90I11 D'T'PAN V2 DY N71VQ QN7 D'WITI DN DMYU21,NIHXD 2VU1 D12NpNN 2V

D'T'PANAl N'NI9 NIAMNINA MDA |AINY TPRNN NNIAY N72WN? NITOINA NIANINA- PIoWn
Juntrasook, ) N'71119 M%2 NN D2 NV 772121 20NN TIPMN ,NIRNNND DAY .0MID01IMTR
(2013

21017 N2WHTNIATMIN . DNIRIINEDPIN, NI NIAN02 NH71A1,TOINN 112N NN NYURR NHNIan NIXNINN
NIINN N1ANA ITPAN qpPINA NN N NN ANIY 1707190 ANINN NN NINXIN TawN?1 DNNN
712V NNLAIDTU' TAYWNY NI 17 NPA0N ITNIND .NIDIDDIMTN NEXPIIAI NN 017722 Tpnnni
0"'w' 0"7n11a 0NN L(Leadership Inspirations, 2021; Scott, Coates & Anderson, 2008) [I7XN
N2ANT NA'WN,0NNN DY YU'MN? NID2M ,NINMA,NWIN NN, NMXY NUTIA 120 NN 01MaNNN
NI'IXNY NIAMNA NPT NPYIR L NINNIM ,MYY [IND,NI72N0N NI ,N'012'a NIYTIN,NMADIDONI
Breakwell & Tytherleigh, 2008 in Bolden et al., 2012; Hofmeyer et all., 2015; Scott, ) |ITnI pNN2a
INIUT (12201 'Y NINAAMDI'N D10an 178 0NN (Coates & Anderson, 2008; Spendlove, 2007

.(Parrish, 2013) Nna'dpaAN NIXA 21VU97 NN JNINN QMY

D"IAIN 0212210 NIVUXAND DIXIN PA07 DN'MMY 2V D'W'Ayn 0D DMTHN DN 1AW 70NN
NNIYWN D'PUNIIYWN 20 TNK D'V'AWN O'MMYUI 0NN 0NAY ,0170719 N7 DNNN MY NI
NYUawn N21a',0'0N' NIDWN 1NN DNAIX D119 X720 NNann .(Bolden et al., 2012) w72 1NN
NAIYN N70719 X720 NIRMNIND DTTN NITUEN21V9 QIN'Y 28 N1IXA nYaim 722 1072 DNwp N2wnl
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2w NID2INI D2 2V NWawn ,"R"721p N21Va QMY ,0'0N' NIDIYN N'MAI DNNN DU DY) NIUXAN]
NI'Y1 ,NIZNY DY ON'78 D219Y 0'YIND 0N [IAIN2 0170719 'M72 001,772 072 .0'WTN 230 Nan
NMIRLR? 2122 NN AN 71719 M7 210N .(Bolden et al., 2012) DN? W'Y [1DINTVTA 2222 NN

.[IAIN2 NNton
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N2 NADPAR NIANINT NWNTN )27 'K L WINPA 21011 01OV D'A0N 127 (AKIN,1NN) NINTHN
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N22wN2 NN 2w no'ann 2y .(Juntrasook, 2013) X102 |N1IPIND [N NNIAA DVIXT NN 20 1INYY
NIHYAXDIT IX PN NIXIAPA P70 01N 2200 N2AN WX .NNLAE DM L NENT DY'9Yn Nniaa
D"70719 M71 D'TPN DANIN DY INTT ONY N2 1120 ,UTD DITR? 1p'va DNDIYp DRMNoNI
NIN'WN UX17 NNIAPN NAN 212 ANWN NIW20 UIawng D912 178 DN LI9R DY DINNDTAN
, 027 A N1 NIDADA DIPAY7 IXN 122,NID0IMTRIE PN, NRIIN N2, N2 NIMXAp
IN NN DIWHN DMRIN DTV 2Y DNAINA DNYY THAnN NINT NN DTN 01910119 0NN
IN D'7IN2N ,D1ANYNI NDHYW? MWD DN2Y NIDN0N N2VANY ppTm? DHwY 271 ,NpITng
1119 X7 THana pio'un ,NRT OV TN'.(Bolden et al., 2012) NiMx1n NIKXINN NX 7277 NN 2V NIYPI0
72N 212001 NIQ'MY 7Y AYINN 2V INHT 220 MAN,T27'T 1112 NDIDIANIINA VY 1NN .KIN DA DI N?
DNIWH K7 DONN DTPAN IN NITYUIR [N27 D'YATI DNY (1120 DN7Y 1pNNA TpnNn? [T DNY 'Y

.(Juntrasook, 2013) "waiu"? 71907 N212' T2 N7N119 X7 NIANIN ,0NMAT '9% .0N7Y 1NN
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72UNN NIApYA 12101 THANA NYI [N2NY 220 12N ININ? YN?21 NNN7 DA |P'T TPan? nb2ipaa 720
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THANNN NIVARN NIDN0N NINMY 2w WIpITHan bP'2911p 0YIN 0T 90112 .(Garcia, 2014)
qINNY% DA DT'HPAN NNA0DNA D'WITI 0N NI NP0 K7 I NIUNWN ITOMY7 [N DN7YW THANN NNTAN
07021 NIMY12200 M2AN NN MYUN? 02 21270210 NP2NNn 2w DM THND 0M0IDARN 2V [AN71'7300 Mana
Wolverton et ) DTN XK NPMNYINNN 7Y AYWIND DN 9K DU 1712 TOINA D'2NINN DMDPAR

.(al., 1999 in Garcia, 2014
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N1 NN N72WN7 NITOINA 1D1VAY DpNN L1278 D1A'w? OXNNA .(Preymann et al., 2016)
NININ) NITANN NIANIAN NI 2 NRIYI NI NIYNT 92 0TAIY D'THR-0'7021Y U0 NMDDINAI
NN NN NYWIND N2 N DNYXIN NN DNUN (N7n719 Ninalr NP2IpE Nanwn
Na'2NN NN NITIANN NIANINN ,0NpINN ' 7u . (Bolden et al., 2008; Preymann et al., 2016) N2

.(Bolden et al., 2008) NNIX NN™MWN N7X N'MII0NAN NIANINND NN

NMLDIND NNIAX N72WN? NITOINA D700 XD pIm? wpi (2016) Preymann et al. 2¢ Dapnn
N72WN2 NITOINA NI 2V OTIR 1PNN7 NIDN'NN 1IN 210121 NIATNINA D''WN DK 009N N1DMaal
Navin NN M2 NNIAAN 172NN N2A0 ,pnnn 9 2 .(Bolden et al., 2008) n'av™Maa nniax
D'YNARN D177 178 DM 12 NXND .0INNRD DOIYUN WA 210100 122201 PI'Y "N2IN2 D'MNINN 01w
NINDIMINTT TN NIAND 71017 INIRNY 72 ,01M1090 0MIAIND 02NN 79 NINT221871 wITng
MTPNN 220NN (12217 "2 NN'702 TINNN U211 Tp'un YNZN . NINDOIANIND 2W N 02172 Nnon
Bolden et ) D"nTpr DIMIV7 NP 722 121U wAIN2 N2AITN N'NII0NN NMMTPNN N0'ANN |17 wTNn

.(al., 2008; Preymann et al., 2016

N22WNN N2WN1 D' N231p7 NINMAN NTNA 072NN 2V NUAXA DOPNNN QY |2 ARIYNN
D'MTPRN DINTIND 20U MIMYY TIva 02022 NI NI DINMAan DTN .NIRTNN My nian
DNVUT? N717U TN NPTR NIX?1IA07 172NN DYATHIR-D7N20 NNDODINA .NMDDIND INIF NI, DTMI0NN
NINMA NIW'Y NXN1,N10M22 17'R1 (Preymann et al., 2016) N TRNININAND ,NIYMAN NN 7'2aN07

.(Bolden et al., 2008) (nbn? N7uUN?7n 21N1) HOYUN 21NN DY NI NI

DN D'TPAN? 07 NI 20 N, NININN WK YW DTHan? 1A NIt DY1T DY 0NN NLNaa
TPAN? D'TAVIN 07 NI NN ,NNT NNIV7? ,NMD0IND .(Bolden et al., 2008) (Dp'TI N'wa |122) N1t
NINTPNN TTIVAN THand K721 "mMTpN 21n1%7 NIAMNn" 09N2 AT THPANY ;1210 X122 VAR AT .0ap'T
MY NNIAAN N72WN2 210101 NIANIAN NO'ANA ,THann NO'ANA 1IY U NTNIN 1T N N1
Wan ,N1vM1a . (Preymann et al., 2016) N1™Mp2a DIT'HP? NIYNWAN NNYAN [I'9X NO'ANAI,NIATAN
U2 NIMY 029N 2NN NIAMNINN TPANY 233 wowonl 1210 MIoNn 1ADDM TR-MTHIND
NIZITA NIMIND0 07271 011N 2172 210101 NN THANA NIMTHR 'WIRY 72 N1 NNN0N NIXDIMIN
D"VIXPN 07011 ,q0001 .(Bolden et al., 2008; Preymann et al., 2016) NnimpIbOX NIL?NN N22p2 N
IT N1'DI .DN7Y NINTPRN NITN 21U9NN NTIAUN DNIVA NIPZNAN 'WR1? INIFITYY 0L NN
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.(Baltaru, 2018) nL'OYIAAIRN 7¥W NWTNN NNINTI
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.(Kru“cken, Blu"mel, & Kloke, 2013)
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Aberbach & Christensen, ) mTprN 2200 N2aN 2w 0T 2V 071V DMY721 NTANNA 021V 70200107000
11ININ .1 PV NDZIAI NXIKN NDAIN NN NAMNA DA N ,A"NINA TINA NN T Nnan (2018
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2"NIN,D1IP'T 7Y VING NDWUNT 0T (1 N7a0

Domain

Vision and Goal Setting

Management of the Unit

Interpersonal
Relationships

(Rosser, Johnsrud, & Heck, 2003)

ltem

Articulates clearly the strategic goals of the unit
Encourages ideas and creativity

Creates an atmosphere conducive to high faculty performance
Demonstrates vision and long-range planning
Emphasizes teaching excellence appropriately
Emphasizes research excellence appropriately
Emphasizes service excellence appropriately
Advocates for resources needed by the unit
Encourages faculty development

Encourages curriculum/program development
Provides leadership for the unit/subunit level initiatives
Overall rating of Vision and Goal Setting

Insures that fair administrative procedures are followed
Exercises fair and reasonable judgment in the allocation of
resources

Manages change constructively

Delegates work effectively

Handles administrative tasks in a timely manner

Effective problem solver

Demonstrates knowledge of departments and programs within
the unit

Maintains an effective and efficient staff

Overall rating of Management skills

Demonstrates understanding of the needs and concerns of unit
members

Treats individuals fairly and with respect

Maintains positive and productive relationships within the unit
Maintains positive and productive relationships external to the
unit

Demonstrates awareness of the quality of professional work of
unit members
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Communication Skills

Research/Professional/

Community
Endeavors

/Campus

Quality of Education in the

Unit

Support for
Diversity

Institutional

Demonstrates sensitivity to career and mentoring needs of unit
members

Accessible to faculty and staff within the unit

Demonstrates understanding of the needs and concerns of
students

Accessible to students

Overall rating of Interpersonal Relationship skills

Listens to and communicates with unit members

Listens to and communicates with external constituencies
Effectively represents the unit and its members to the rest of
the university

Effectively communicates the unit's priorities to the upper level
administration

Effectively communicates the upper level administration
priorities to chairs

Effectively represents the unit and its members to the rest of
the university

Produces clear reports and correspondence

Overall rating of Communication Skills

Maintains an active research/scholarly agenda

Pursues professional growth opportunities

Engages in effective teaching

Contributes his/her services to professional organizations
Contributes his/her services to community and campus projects
Overall rating of Endeavors

Advances the unit's undergraduate programs effectively
Advances the unit's graduate programs effectively

Advocates appropriate curriculum offerings

Handles external accreditation reviews effectively

Recruits new personnel and/or promotes recruitment skillfully
Demonstrates a commitment to ensuring a fair tenure and
promotion process

Overall rating of Quality of Education

Demonstrates commitment to advancing and supporting equal
employment opportunities

Demonstrates commitment to mentoring of women and faculty
from underrepresented groups

11



e Provides reasonable accommodation for persons with
disabilities

e Ensures that staff are educated in EEQ/AA concerns

e Overall rating of Support for Institutional Diversity

NP7 0DIMDMP NYIMN NIVXARI D'MTPR 0PT 78 N2Wn 0mpn ,Sl"ﬂ?N ,O'NI7 DID NL'DIANINA

Criteria

Leadership

University
Citizenship

(2 N72D) |PrTN YW NPANN
DIP'T 2w NIDPAN NN DMLY 2 NPAD
(Saint Louis University, USA)

Items

e Demonstrate a strong commitment to and effectiveness in advancing
excellent education (both undergraduate and graduate); research,
scholarship; and creative activity.

e Develop goals and strategic plans in collaboration with faculty and other
academic leaders; ensure effective communication and
implementation strategic plans and actions.

e Ensure effective mentoring of faculty, assistant/associate, department
chairs, and other staff.

e Enhance the quality of faculty, staff and programs in the college via
strategic hiring and rigorous reviews for promotion and tenure.

e Model professional behavior and respectful treatment of others,
especially when addressing differences in opinion or managing
challenging change processes.

e Develop and implement procedures for the smooth, efficient, effective
operation of the college.

e Develop effective external partnerships that advance the mission of the
college.

e Ensure positive morale; inspire pride in and optimal performance of
faculty, staff and students.

e Contribute to the university’s mission and strategic goals and enhance
the excellence of the university.

e Advance the diversity of goals of the institution.

e Enhance interdisciplinary research and education in areas of strategic
importance to the university.

D''ATPZN DI7'T N2WN ,2"NIN ,0'KI17 V10 NV'0NIIX °
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https://www.slu.edu/provost/policies/faculty/policy_evaluation-of-academic-deans_11-1-19.pdf

o Work effectively with other deans, administrators, faculty, students and
staff.

e Comply with University, governmental, and professional policies and
procedures.

o Effectively represent the university to external constituencies.

Communications

Communicate effectively information and decisions to the college’s
faculty, staff and students.

e Communicate effectively the goals of the college and university mission
to internal and external constituencies.

e Foster effective shared governance.

Budget and Use

Make budget decisions consistent with college goals and within college
of Resources and institutional financial parameters.
e Use resources strategically, effectively, and efficiently.
e Develop strategies for generating revenue.
e Work with other colleges and units of the university to design budget-
sharing strategies.
e Encourage entrepreneurship throughout the college

Development e Work with the Development Office and the College Director of
Development in establishing fundraising goals and assuring goals are
accomplished.

[N N'TOINN NN 0'AN 12 -1 NP7NNN NNNA 2NN NIANINN 2w 0'vaN 13 N (2007) Bryman
DNXIN 178 0'DAN .A"NINENZID0IN,N1IIDMA] 12IVIY DNPNNA N, NDPAR NN DU DNIK WWP?
.3 n72va

N'DPAN NIANIN DY NNIYHPN DN NIANINN 3 172D
(Bryman, 2007)

Main Leadership Behavior Associated with Main Leadership Behavior Associated with

Leadership Effectiveness at Institutional Level Leadership Effectiveness at Department
Level
A proactive approach to pursuing the Clear sense of direction/strategic vision

university’s mission

An emphasis on a visionary approach that Preparing department arrangements to
facilitate the direction set
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guides and provides focus for what the leader
seeks to achieve for the institution

Being internally focused, i.e., in being well
connected in the institution, being seen and
drawing inspiration from its participants

Being externally focused, i.e., networking with
a variety of constituencies and reinforcing
within those constituencies the direction the
university is taking - good understanding of
higher education

Having personal integrity

Introducing changes in a way that entails

consultation with others

Importance of not sealing leaders off from the
university at large

Importance of not undermining pre-existing
organizational culture

Being flexible in approach to leadership

Entrepreneurial/risk-taking

Influencing the organizational culture and
values to support change

Designing structures to support change

14

Being considerate

Treating academic staff fairly and

with integrity

Being trustworthy and having personal
integrity

Allowing the opportunity to participate in
key decisions/encouraging open
communication

Communicating well about the direction the
department is going

Acting as a role model/having credibility

Creating a positive/collegial work
atmosphere in the department

Advancing the department’s cause with
respect to constituencies internal and
external to the university and being
proactive in doing so

Providing feedback on performance

Providing resources for and adjusting
workloads to stimulate scholarship and
research

Making academic appointments that
enhance department’s reputation
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25 INIT,NT 10 NN . TTA 222 DNY7Y DWINAD J19'WA DA'WAN 7Y NQTUN 1707 DNMNIN YN
AP INRAA) N1LPAN NIANINY DTN NIN2I0 NHNNN NIXIAP WNAN7 XAIpY (D'DNa) 0NILpTaIN

.(.NXN1 N7 n11ann

NIRIYN .NDPAR NIANING TN 2NN DPITIIND NXA1 200 [9IN2 NINTE DYWYY 121010 ,19%0 |9INa
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.DMYIN |l

N7IDDIN ,NIVPAN NIANINT 0'DNANI NTTA NINYI0 4 171D
(Scott, Coates & Anderson, 2008)
Scale Item

Personal and Interpersonal

Achieving goals set for your own professional development
Outcomes e Establishing a collegial working environment
e Formative involvement of external stakeholders in your work
e Having high levels of staff support
e Producing future learning and teaching leaders

Learning and Teaching e Achieving high-quality graduate outcomes
Outcomes e Enhanced representation of equity groups
e Improving student satisfaction ratings for learning and
teaching
e Increased student retention rates
e Producing significant improvements in learning and teaching
quality
e Winning learning and teaching awards and prizes

Recognition and e Achieving a high profile for your area of responsibility
Reputation e Achieving positive outcomes from external reviews of the area
e Being invited to present to key groups on learning and
teaching
e Publishing refereed papers and reports on learning and
teaching
e Receiving positive user feedback for your area of responsibility
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Financial Performance e Achieving a positive financial outcome for your area of
responsibility
e Meeting student load targets

e Securing competitive funds related to learning and teaching

Effective Implementation e Bringing innovative policies and practices into action

e Delivering agreed tasks or projects on time and to specification

e Delivering successful team projects in learning and teaching
e Producing successful learning systems or infrastructures

e Successful implementation of new initiatives

oM I 0pnn 2V [vwal (Ghasemy, Hussin, & Daud, 2016) N'T702 NIND'DIAIIND VY IpNNa
Scott, Coates, & Anderson, 2008; Scott & McKellar, ) TI2'T 121 N'27100DINQ NIND'DIAIIND IWVIY
DIWN ,D'N'YI 11AD) D'MITHN DANIN 2P IV IPNNN 012101 DI NIAMNIN NI7I0 1301 ,(2012
(NLOIANINA MW TPAN IX?'D K7W DMIDANAI NIPZNA WX ,DI70I0 00T DA0I DIPT DN
17w N'T7N2 NIKD'OIAIN 9 -n D1a'wn 90 |I7XRwN 2V 12V, (D170 A7) |IWRIN A7w2 :01%Y Nwa
DINXAN ININ IPNAN NIRXIN .NT202 NIKDIOIANIN 25 -n DA'wN 368 |178WN 2V 12V ,1pNnn 7w wn

.0MTIpN 0DpNNY? DMIT

(5 N720) NI'YWNY DTN NINYI0 WNNN N122 pnnn 2

nro7nn L (Self-regulation) mxu niot  :(Personal capabilities scale) nrww nive
.(Commitment) nia1nn ,(Decisiveness)

ninTi ,(Influencing) nuawn  :(Interpersonal capabilities scale) nrwiaa NIz
.(Empathizing)

,(Strategy) nabILON ,(Diagnosis) NaNax :(Cognitive capabilities scale) nira'vAIp NI
.(Flexibility and responsiveness) Niayv'ni NIYMA

MW L (University operations) NnD'0121IN? NNIWPN NI71Wa ((Competencies scale) NIz
.(Learning and teaching) nxn1 TN ,(Self-organization skills) mxy jixx

Personal and interpersonal) D"w~§1al D'w'N DNXIN :(Performance scale) Dwixa
'LmMI Nan ,(Learning and teaching outcomes) nNMNI TN MNXIN |, (outcomes
nrppan niw't (Financial performance) 0'"011'9 0'wiIxa ,(Recognition and reputation)
.(Effective implementation)

NT71,012101 DNIYAINIINIA NI71I2Y D'DN9N NTTA NINYI0 (5 710
(Ghasemy, Hussin, & Daud, 2016)

Scale

A

Item

Personal capabilities scale

Self-regulation e Deferring judgment and not jumping in too quickly to resolve a

problem.
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Decisiveness

Commitment

Influencing

Empathizing

Diagnosis

Understanding my personal strengths and limitations

Admitting to and learning from my errors

Bouncing back from adversity

Remaining calm under pressure or when things take an unexpected
turn

Being willing to take a hard decision

Being confident to take calculated risks
Tolerating ambiguity and uncertainty

Being true to one’s personal values and ethics

Having energy, passion and enthusiasm for learning and teaching
Wanting to achieve the best outcome possible

Taking responsibility for program activities and outcomes
Persevering when things are not working out as anticipated
Pitching in and undertaking menial tasks when needed

Interpersonal capabilities scale

Influencing people’s behavior and decisions in effective ways
Understanding how the different groups that make up my university
operate and influence different situations

Working with very senior people within and beyond my university
without being intimidated

Motivating others to achieve positive outcomes

Developing and using networks of colleagues to solve key workplace
problems

Giving and receiving constructive feedback to/from work colleagues
and others

Empathizing and working productively with students from a wide
range of backgrounds

Empathizing and working productively with staff and other key
players from a wide range of backgrounds

Developing and contributing positively to team-based programs
Being transparent and honest in dealings with others

Cognitive capabilities scale

Diagnosing the underlying causes of a problem and taking
appropriate action to address it
Recognizing how seemingly unconnected activities are linked
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Strategy

Flexibility and
responsiveness

University operations

Self-organization skills

Learning and teaching

Seeing and then acting on an opportunity for a new direction
Tracing out and assessing the likely consequences of alternative
courses of action

Using previous experience to figure out what is going on when a
current situation takes an unexpected turn

Thinking creatively and laterally

Having a clear, justified and achievable direction in my area of
responsibility

Seeing the best way to respond to a perplexing situation

Setting and justifying priorities for my daily work

Adjusting a plan of action in response to problems that are identified
during its implementation

Making sense of and learning from experience

Knowing that there is never a fixed set of steps for solving workplace
problems

Competencies scale

Understanding the role of risk management and litigation in my
work

Understanding how universities operate

Understanding of industrial relations issues and processes as they
apply to higher education

Being able to help my staff learn how to deliver necessary changes
effectively

An ability to chair meetings effectively

Having sound administrative and resource management skills

Being able to manage my own ongoing professional learning and
development

Being able to use IT effectively to communicate and perform key
work functions

Being able to organize my work and manage time effectively

Being able to make effective presentations to a range of different
groups

Having a high level of up-to-date knowledge of what engages
university students in productive learning

Understanding how to implement successfully a new higher
education program

Performance scale
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Personal and
interpersonal

outcomes

Learning and teaching

outcomes

Recognition and
bvreputation

Financial performance

Effective
implementation

Achieving goals set for your own professional development
Establishing a collegial working environment

Formative involvement of external stakeholders in your work
Having high levels of staff support

Producing future learning and teaching leaders

Achieving high-quality graduate outcomes

Enhanced representation of equity groups

Improving student satisfaction ratings for learning and teaching
Increased student retention rates

Producing significant improvements in learning and teaching quality

Achieving a high profile for your area of responsibility

Achieving positive outcomes from external reviews of the area
Being invited to present to key groups on learning and teaching
Publishing refereed papers and reports on learning and teaching
Receiving positive user feedback for your area of responsibility

Achieving a positive financial outcome for your area of responsibility
Meeting student load targets
Winning resources for your area of responsibility

Bringing innovative policies and practices into action
Delivering agreed tasks or projects on time and to specification
Delivering successful team projects in learning and teaching
Producing successful learning systems or infrastructures

Successful implementation of new initiatives

NMTPRN NIWNI NN NN 1.6

,NIINNRD DY N ,NNIAN N22WN0N NN TN 21271102 AWNI K7 NIANIN NINKG ,MIIon [9IN2
NNI2AN N72WNN N2WN NX7X] DN D'NIVAWN DMANK DT'NYAN ,0MNN0 01221730 Dwn
JILPO NN IRAN,(Burquel, & Busch, 2018; Gigliotti & Ruben, 2017; Zulfgar et al., 2021) TTInNN?
MAN 7 NWINPAN NINNONNN NWI7 72pwn Nt NNY1E0NYNNY 1170 12 N112N% 07102 Nniaan n22winn
NN THAN DNANXY 2V 727 DONIX TTIV? NN 72U NIZINIA NINMKA7? NI2IMm 0o 0201001 2a0n
NN I9N7 MIVNYN yNn? 2uain 0201101 0NN v .(Gigliotti & Ruben, 2017; Zulfgar et al., 2021)
NN 0'7'a NITOIN N7NINN ,0'MIAN D'2IX7 N 21D NN N NIWTNY NNIAAN N72WNN N2UN
wTNN NITAINI O'XN7 22210 NNN NINXA] NNIAN N722WNnY DIYN .071UN 'AN12 03 (T2 12 X NININD
ni?'va 1720 0M'wn DY TTINNNY 1721'Y) 0N 2V JAN0NY NIND'OIAMIIND 2V ,NIA0 0'21T]

.(Burquel, & Busch, 2018)
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THPANY DT ,NVIXPA N2IUN U1 IpNNAT NIRTINA DAY U1 ,01102 230 Man ,an? ,NmTpNa
NIXI DY2IN1N DIWAN DK NI TOINNY 2210 DX ,NIP7NN 'WRIEDIPT DN 0MMIVAYA NIANIN
DN7Y [I'D2N NN D'NIN DNAXVUA 7200 Nan 02,217 ((Ruben & Gigliotti, 2016) DN7w Ni3fann Niwn
PNNA NN NIRTDXNNT PNIN,NNT DY NN NITAY7? 0'NNNY NN 2V 20N (1012 1PN NN
D'WINN DMANKD DU N7'WU' DITTINNN? 071N 0'02 TN D'{PAdN DI'N D'WIN DUUINDD DAY
19012 ,NNI2AN N72WNN N2IWN NTTINNAN DN'N DMININN 0'M1'wY qoina .(Gigliotti & Ruben, 2017)

.(Ruben & Gigliotti, 2018) 1IN NN 222 N2'W' NIANINY D'YITIN NIANIMNTUTN 02 D'1'Y

,0NIYIN1 NN NN NITPRNN NIND WY (11210 ,127 .pnn UXAY1 T2 NYIIN AMMTHN 'WIR
TNIXN DY W T, IPNNAL ARIINA PID'UNN IXIIN NNNN DY TN XA DITTINNN DYATPR 01NN
DN7Y NI70NA NINA D'WHWA 271 D'DINY NIAND DMWY DY 178 DN .DMIANIN NINNK N7

.(Strathe & Wilson, 2006 in Zulfgar et al., 2021) 2pnnal nx1IN2

THANT NMD'Y NIINT TN NNZXNN DI NIANIA NN 7Y NIAWNN DX DRI DNPNNY NINNY
,JINT DY LI78 DMIWI NI9IDA NIPINT 0'MY2 1 0TpRNn NN N22wn? NITom ,NINNKE NIAMNIN
wITPNY WIL,NNIA N22wWn7 NITOIMA 2212, |I0K 72 2 17w IN DNIXNA 1D 212710 NN NIAMNINN
Day et al., 2014; Gigliotti & Ruben, 2017; Rehbock, ) niarnan NIN'a? NiM2ams NI n21m 17 nNnivn
[122 NT.N7) NN NN NN DMMTPR 0170207 NIZWENIMWE NE2IM 7Y 01wt N Nt oy 1nt.(2020
DRMNINN 2¢ NIN'YNA DIIY DADIN 1AM D) TWRI IPNRENRIIN DAYUNRN NITOIN 117 1pul
Ruben &) nnav niMnim iX NUNYN 7Y 0NN 1Pyl NIAMNINGN 2V D1AWIN IWRD |21 ,0MTPRD
NIND'DIQMIIND NIAMNIN NINY NINJIM 2w NIAYNN NN WIAT? wpaw pnna L(Gigliotti, 2018
TOINN .0"1'2N 2172 070210 2172 NMTPRA NIAMNAN NIN7 NIMJIMY N2 NIA'YN N 1,|yba1"nINa
D77 1721'Y 72, TOINN 1192 D'TARIVA 021N DKYIIA 2907 NIN 20 0212102 0N PIPT NN n72wn?
IN? (NNIT2A1[P'T,NP7NN 201n) THan? NN2d IN 12 178 02N L(Kiel, 2015) NIt oan 0 Tom oy
NL2INAN IN NP7NNAN TMY NN AXU? NIRRT THANA 0NN DP7N K ,NAIN NN DMYU7 )11 M0 RHT
THANN NIYNTA NN 10N 2V INNT 198 017030 ,NNT DY .(Slowey, 1995 in Slowey, 2019) Dn%w

.(Slowey, 2019) nmw1 N'71N1 NIWIN 172') DNN D'LYNI

ANINN 2w NIRIDNAI DMYIND DY THRNN ANIN NINKG ;NIAMNIA NINKEIAMNIN NN 12207207
Day, 2001 in Slowey, ) A1N1nN NWITIN NIRIRNDTNMIANN NPT DTPRNN NIAMNIN NINGA 17'K]
TIX W, THRAN? DMaNaDd 71N MY NN NIWION NHL NNXP NIDITAE NINITOY Tiva (2019
1717 TINY7 ,0MYp 7Y NINYA NI1A7 NNYAN D'ANIN7 p907 NIN 2V NIk NIANIM NINKA NiManTima

.(Preston and Floyd, 2016; Slowey, 2019) nTIAV? 'v1271 |10 22721 NIWTN NAWN

NN721 DTP? 122N NIXN 2w N212'N NIMAY 272 1072 DIYNWN NMTpPR NIAMNINT Nwan? NiNam
NNIINI DI 1PN NIVNAND UTM 2w NXaN71 NN DNN2 NN 2u 0n%w NIRZINpN 7w 78'¥10191
N7TAN7 NIN2INI NIAXIVA NIATNIN NIWINY? N2 ,qoia .(Day, 2000; Zuber-Skerritt & Louw, 2014)
MAN 7Y NIWLP2IPN NIZI2WN NN DITPANA (78 NIM2IM 17Y DNIYRIAE NIRRT ,ANINn 29 uTin
2V D'7PNY [N D7NNA1,DNI19 K21 DY7011I9 NN THana Ut 9INA QNNYNT |IAND
0'1'2N 2172 DANINY ,NRT DY TN (Day, 2000) NI 0'MN7XINY% DNIN DN DMIAINIDNNNIAD DUINA
NIMANITM 12IUN 2NN 178 DTHAN 2V 130N 1IN, DWNTI VTN ONIYN NN NTOIN NMNN 'K
1IN THAnn NN TINY7,272 0T2,0'%781 012N AT 0'ATRN 0NN L(Kiel, 2015) orann uT minni
NIWIN NINJIM D'YIXA NI NIKD'DIAIINAY NNNY 170719 M72 NIDAIN 20N NIYXAND IN NTIAY T2
72N V1A 1ATNY AN .00 QNNWNY N7Y DD 017020 ,WIND 1ANYND QAN TV NINDN L, NININY

20



NINJIM NX |21 NDZIPAN NIANT NIAINN 7Y DHLAPN DIOINININ NXR NINNRIM [N NIVUXIND NINIIMNY
.(Kiel, 2015) mTjpNRN 2200 '121%7 NI'DIA7T7 19X NINAIM NN 719107 722 7200 NaN 2w Nmpn

L1712 9w Diwt,00WIN 7Y 112N 07712 NDPAar NIANIN2 NIN2IM 7w 0227INY ,X¥N1 0Npnna
VUIN 'TTAL (122N 122 D"A'DID0IAMTN 0721 N'MNXY N21UN ,NRADIDORI MIYWHN ,'0R7971 200N
IWAN? NNINMNY NNQIWN NIZI2A1WIND N2 17212 TpRnn 0NN nina L(Gigliotti & Ruben, 2017)
Day, 2000; Day and Dragoni, ) D' 0NN 'T'Hana 0'72'w! N2 NIYTN D172 21V971 21wN? DNY

(2015

NITAN .MIANINAN 20N2A TRANA NIZWYA 71V97 DTRN 7W IN212' 1192 NIANINAN NINKA DN 1TANYT N2
ANINN NYNTL,DINT OV NI 20U AN DY RIN NI 071w ,UT NN AN OXY NNINN 20 N1aIT
McCauley ) D1 N? D'T'HAN DA DAXY 72U D'NPI7 DANIA D'MMYIN PTHANT 12uni N Nan 8

(et al.,, 2010 in Kjellstrém, Stalne, & Térnblom, 2020

NN 2V NODIANN NIMNNINE NWIXPA YD NWIT DAL NIAMNIN 1'% NNARE N22INN N1Amn 1a%n
Sparr, ) NTIAUN NUINE N70719 N7 NTNY NIUXANA NMMTHN NIANIN NNQY NI 1D |yl ,NHYNiig
N2'IN1 NN L2101 NIMNAIM 02NN NN n2awn? nimomnn 00 (Knipfer, & Willems, 2017
NI YI9IN VAN JIAIR7 21NN DX NN D'YTN 090271 DANIN NI DMLY QY 0Mipn
VINIAI DTY NOTAN L0721V DI ,0'21020 72101 7wn7 ,WiIXpn 21n1% 01001 01N VN 0MR7 NN
NIPIA0N TN ('R ,'MN9 |91 NIRXINAN LIZX NM2IN ,NNT 0V L(CESAER, 2014) D'wixa v nNipa
OMY7Y (110 ,NN1IAx N722N0% 0'NINI1 NITOINA 0'7021N1 DANIN 7Y WTNNE NN T Nina?

.(Burquel, & Busch, 2018) n1ix'n ban NTIjP3 DN N10N NIANP

,NXD 7Y NIMINIMNTYUTINN NYAR 1T N1Y2IN2 NIMINMN DY 2 D1IYIL N'7N11I90 NIYaNn Npan
¥ NN 11 NN M1 N7 ,NNT DY .NINKIDIO 727 NN N NIT220 DI0INNNY AN N
NI7'UM MK NNAwn 7221 N17n719 M0 TN NN NAMNIN NHYNI1a nwanl, T T NIa%in 0anann

.(Sparr, Knipfer, & Willems, 2017; Wilson & Hartung, 2015) 'vixpnin NiN'an|

naxvmn niA'nNana N'PTREX NIA'NI0

,DMTHIN N7 DIRIND NIANINAD MY NMMTPRN NIAMNINN 12,07 W NIANIN NN 29 DAYIN 1WND
.0"7812710 019132 ,772 10T, 07N DTTPRN 0'ANINNEDTMTAR 017N 012210 NAWA K7 XN
N "Ny NMman Nyl 0NN NIN7NnNn N71p 27001 NNTPNA NAP2IHN NIMNNN |27
,IT2 NI2ININ DIP7 .TOINT NIINNINENLPZIPN NINTA DITPEINE NN NINY? NIMNK N7XRN 11172
Zulfgar et al,, 2016; ) (transformational leadership) NAXUN NIATNIN 7w 2TIN YAX? NN NMNMTPND

.(Zulfgar et al., 2021

,NIN'A NIUNAND DAXVUN DN7Y NIAN? 120N UNA? DNY 0'91922 ARIYN DMV DIAXYAN DRNINN
DNXY 0N NTPRNNAN NILNA7 12UN 78 NIZUNNY ONIN DTTIVAN, 0002100 NINIYAL,IRIDP7DIAN 1N
178 0''NAN .(Bass, 1985; Howell & Avolio, 1993) ITNN IN NN'WNAN ,A'DP2IPN 722 INITNNIAA NN 92X
DNY 0'9192N0 7w DN2Y NRZIPN 7Y 2190 QI N2MNN 7732 N 0HTN 0'NINY% 01YN) On
DWINTN NIRIRD DTN 20 D27 NYUAYN NAXUAN NININN ,q002a .(Alkhaja & Miniano, 2019)
Choudhary, Akhtar, & Zaheer, 2013; Gaviria-) 212NN D'2728N 2U1 NTIAVA [INT DIVAY 20 ,[1I20K

.(Rivera & Lopez-Zapata, 2019
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NK |INQ7 N1 DA NMTPR NIANINT NNIRNN N0 YD NANUN NIAMNIAY NIwINN LI7X NIA0N
12N2W DIPNNA .NTIAVA DN7Y NININNA QYN 117 DAMNIN 7Y NEAMTIZ09N NIIDNA 1Y 2 WPN
NIN'Q 7¥ NIYWINA I9NNYNY D'AMNIN 1D ,KXNI DIANNWNAN 2V DANIN NINKY NWIN 2w nUawnn NK
AN NI NN NENRNANNENEARIZ09 NIARN XA N DMDPAR DANIA N NAXUN NIANIN
NNIN NAXUN NIAMNINYT NIYINN AN NN NIYANINN DA RN N NN NIMIZI009 NIARBN NNy
DX N7X ,NIDIUNNN 70NN 71 K7 NU21 NAYNNNNn N2 niannwnn v nmn?7 arn jama
Chaimongkonrojna, & Steane, 2015; Mason, ) [AXNN 7w N2MNI QNNWNN 7Y N21Van1 NNLNNN

.(Mark Griffin, Sharon Parker, 2014

[IAIN? NIAININYZ NIN'G NN 22 NHXNNN

NNNNIN NI N2MIX NIANINA NINKY N2 NN AN 222 DNT NN NIANIA NN 7Y NIvNYnn
DNIN D'RNN?1 DNIDIX NINEDAMNINNTED70I00 7Y DN DTHANN NN 1207 W .NMTHIRN N2Wwn?
.(Day et al., 2014, Kjellstrom, Stalne, & Tornblom, 2020) D'"IXN 022N71 DM2IN1N D'TPAN?
LINT DY .D'TAIVN 727 DUX NAID L |IARD DINTPNN? NNYIM NN NIN7 NN2INY 8D NNINN
NI NIMIN XYL T2 RPIT NIZ120 DIANNWAN NIAIN? NINNNIM 'Y NN NN Niaim

.(Kjellstrom, Stalne, & Tornblom, 2020)

NIMANINND 127 NIAIDI DX NIMMY NAMN,NAIL NIAMNIAY NANY IR [AXY7WD NINK NINJIMENNYIN
NIAMNIN 2w NIMAINA0N NN [IAWNA NNP7 2N L(CESAER 2014) D'A1{NINN 2P NMNXUN NIVTINN 91|
TV 970 N77 DMANIND , 0NN DIIRIND DAMNIN AWNRD NI, AMTHRL DANIN Y ,MTHIND TWWpnd
'WIN .NMTPRN NINTA DTN N2 AMNDIDIND L(Braun et al., 2016) NINTIF NI 1Y ,AMIIIDIN 2101
DINN NIN WA ,D 1N .DMIAIN D221 T2V 0192310 DI'RY DUNIITIAYY TN DNAXYY DA NTNTHR
DIT'7 71 X7 NPT NIND'OIAIINAY DIWN ,D'NTPN 0NN 72 DAY NNIYNT? 910 K77 PIpTIwN qon
22 DMNTPN DANIN 112V NN ANK X NIRTIN 101N ,90122.0112N2A DMWY 107 DA N7X,DHY
.(Corley, 2010, in Rehbock, 2020) niarTu NMTHIN N1 2ITIPNNA NNZXN 178 DIRINA NITN? 'WIPN

DMWY ,112 ("MTpPR 2201 12D 220,010 220) NN N72WN7 TOINA VIXPAN 'WAN 2V (112NN VNN
NINNID D'TAIVN 2¥ NIRIANN NIOPYNN .0IIY YINN 1201 VIX'Y 011MDNIp,NTIAVN NN NN
DMIN'NN ['MVN 7202 NIRENITRD?1P NID2NN N2 72 NII0NN NN, TOINN 7Y 0TV MK NIANp 0Ny?
TINXN] N2 NIRNNZ1ENIRMNINN 19IX? DXNINEAWNNNA 122N AT 2101 N9XIN NN NING 127 .00

.(Ruben & Gigliotti, 2018) Nnn1aAN N72WnN N2WUN

DN WIXPR NIM'AY NIYNI1a NN D'ANNWNN D9RM2IpN 0NN AN D jawna nNpy e
NN NMWIN L2 2V N .NIRININY NIwIN bYN DY 21011 NN THAN? vana D'opTTIvIN
Sahlin’ ) D787 DYHPNA DAY NYUINTENAINA NINAL, D211 0'DIPNIA NIV AN7 NTPRNN
D"7NMA717 DANINY 72 2V 0Wwaxn oNpnn L(& Eriksson-Zetterquist, 2016 in McGrath et all., 2019
N71U9% LU N2 N2ITA NINNN NWIND ,THANN NIYNT 210 NIINAND D'UAIRN 'WIpIE DNANN DN

.(McGrath et all., 2019)

NIMNIN THAN? DN MTPRN NIXN NN 0N ,NTIAV DYINMA217 077NN NIYIA NIND'OIAMIIND AN
win'y 02 0"N7 DN YWITINIATIAL N2 |91 2207 N1730 Non2a "D 2 DIwWRI2" w7 )
Sahlin & Eriksson-Zetterquist, 2016 in McGrath, ) D"NTHN X7 DN 1N],NIANIA 7Y 12770 2T
NNI2AN N22WNn N2WN 20 yN? 2:w0an NixNan nnix 2w 0t 1an (Roxa, & Bolander Laksov, 2019
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Tight, ) D'NATHIN NIN2IMNININNAN 'OV 19002 N'V7 22N N ,NIAMNANYT NI'LNIEDTHON NNa?
(2012 in McGrath et all., 2019

,2117 171719 K71 71719 2101 7Y A17'wnn 0'UAIND D1'YREDNNNA N NNIAN N72WNn 7Y 21010 N1an
N'UD 112N NTIPI NINA NQ'an 7Y DT A0 .0'A9IN DIIIM 2101 THani 078221 0172101 0 T'Han
[INNN 2NN D2 271 D'WLYILA NIAND NI2I2A NINI'NQ'ANN,0M'U7,07IX .0IIIRN 2N 21010 AN 2
DITINAID 7w NIANINIINIAZID 2w 217'wn (Bremer, 2015 in McGrath et all., 2019) nwnan? i jvp
NI 2ITAN DIND DN DINNAENEAME 20N DI, THAN? 11217 NN TAIY ANINN DN DMMNYN TN

.(McGrath et all., 2019) 0"a'w? NNt 2w

N'MTHPNA NIZ'NING Nwan? ninam 1.6.1

D2IMDMP NUAIN IANIN,(Lacerenza et al., 2017) NIA'NINYT NIMAIM 7Y NIMI'DPAN N2IUNYT NTIHIN-KDNA
:(Kirkpatrick, 1959) n1naimn MxIM N21wn?

TINNN N2VUIN 122 ,N1021NN '972 TAI7N 7Y nwian MK NI9pYN NIARNN - (reactions) nianan .1
.D'NINNN |IX1 NIVAYI

DNIN DW'7 221 KIN NN2 TV TAIZ7N 2w NI71I2'21 VT2 12w NON'NN NN - (learning) nTmn? .2
12NN NNY

NI21271 DIYIN NN 72X AMNINN N2 TV .TNIZN 7Y NININNN NINXIN - (transfer) nnaun .3
.NTIAU N2IMN 170N2 0NN

,NN2NN 7w O'MNINENIM2Y 2212, [ORD TU DN A'YWNY NHYXN TR0 NN TV — (results) nikxim .4
N7 NI7U7 NRHYNA [IDIX? NN2IMN 2 N2VIMN NN ,1N172 .0 721V 2@ NINTUINITENAITY NIvY

N12UN2 ,NTM72 ,NIARNA 197 NI2Ame NILPaAN ' NIAMNINY NIMJMY INID NN NN
7Y N1AUN 2w 0'DINTN NN AINWY7 DMIYPN DDIY D'DINN7 DON'NN TWRD 12'UA,NINXINAY
Lacerenza et al.,, ) NIAMNIN NN 2AIX'W? NIX?AN 7Y MY 1019 DNPIND ,PNNAN INXAN NN 01w

(2017

.DI9NNWNN 2 NINLAN 2V DOANNA NIYIXIN NIKXINA TNTI 0D NN NINY - e
(20001 AT L, NMINTD) NRIY TIND NI WINY e

NP0 (12010 91PN AN AWK TR AUPND AN N2INY7 N9y e

NT2Y DININNA NIMAaIm ,NIANA IR NIWAQ 7Y DI e

.DINX DMINNN D'NNIN DY NIXVIMD @

JDMNINE2INNI7 WIN IRNA NNTUN e

DPINN .01 NNIAA N22WNY7 NITOINA NMTPRA NIAMNANN NN [IN27 1Y 01022 1WA 1pnna
:(Bolden et al., 2012) n'TpXA NIAMNIN NIN'Q2 NI'DPIA NIA7YWN 190N 121N

178 |'27 DUATRN DANINA |2 DANIN 2RIVPZLINAL 'WAIN WD - "Win hearts and minds" e
QYN KN DNMNN 017100

DMTPRD NIMPN 2w PINTZ NURIERAN AT NI e

AlAY IWANIN AN NN e
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VPNEET2Y NN TITY e

DI NIINTA DDAIMN DYNANIDNAN Y NUNDLNENTIN e
DDA NN TITYINIM?2 M NYINN NN e
JDIYN2INI9NNYNY D'MWI X2 DDDN 7Y DI e
JDONIWNN NINTA PITN T HYU DWINKDLZIND e

JINDD 'WIARD D'NMMYU? NIDNMNMALNNERYN 21N e

DMTPNN N2NpANNaN 2y mMmy, e

11,1 (Preymann et al., 2016) NMDLODINAI N'IDMA NNIAA N72WN2 NIININND NI VY I)pnna
0M1'N0 ,7YN7) WIXPN NIN'A7 NIMAI0NAN NYINN NNIX NITAN MYAY |2 20 NIVIANAN NINTY QY
727N AMTPR 'WIN DY 0170107 WINPRN NN NIYNTA TINYY NN 2V NIRAoN [I'N (NINITO IX
722,127 21011 NN ,nRIINA NI VIPWN? 1NN NN 0901100 7Y [T Ni?23nn puad van
VT 22UN7 DMWY NINITOI DNAMOY 19 2V QN .NIWINITEN722WN 7Y 01I1Y 011N 2797 N 20 nikian
D'TOINA D777 122, 0NN N21TN A0 90122 NN NYWIRD NINNANNN,DANINT NIYTN NIL'WIWTN
.(Preymann et al., 2016) D2'NINN 7Y MXUN qIR'wN N21I2' NN PTN? D212'Y NIDAINT NI 7Y DMHwnl
D'7010 7Y NWIXPAN NINNANNN NAYN? NINIT 0277 DN NMDDINA DAl N1IDNAA DX ,DININ
NINITN NIA0N NNHH ,N1ILMAL NRAMNINND NINKG 2w P2NNA NIYTINA 1Y D1 1D AR IR ,NMTHIND
NINDIOIAIIND ,9012 .NIANINN NINGY TOINN 7Y N1ADIVORN NX NNINN NINDIDIADIND 2N2 NN
.(Bolden et al., 2012; Preymann et al., 2016) TNV 0NN 2w NIN'A 20 INIT21 WATNINY N10N2a
,90122 .0121NIN NIN'AY NIANNN DAY 1D AR R ,NITOINA NITO NI [TV |'N,NNTNNIV? ,NNDDIN]

(Preymann et al., 2016) TMy? 02NN NIN'D 7Y KYI12 NI7'WA 17U ' NNDDINA

:071V2 N'ATHINA NIA'NIA NIN'A? N2 %W NINNDAIT
n120"2,Cambridge ND'0122IX ,71N'21 NIA'NIN? NIYIIIN

NIN'A7 NINJMI DN 13N D710 DAY 0172 NIYXAN] 0702021 DANINA NJNIN ND'DIAIIND
,N2'MN 7Y NNYAaX NN21 WA INYM? 0NY 1ITU? Nan 2V ,0221n1 070217 DY a1 21000 Ninan
:0'w17 NIANAN NN NYUINA ND'OIANIIND L9012 .00 NTN21 QN

Inclusive Leadership Programme ) 1pNNAI N'MTPNA 0''NINY NTUIMN N77212 NIANan? nam .1
,017020721 DANINY NN NINR K'NY 2 N2 NN .8(Academic and Research Leaders
NIWANN NN .1ADPAN [9IXI DINK 212107 NN 2V DN? D'YITIY NIRAMNIENIZIY DN Nphaunl
NN %V wnnwn? 01212 0N [N NIPRIL NPA0NI DN7Y 'NJIRN NIAMNINAN 1220 NN qpY7 Dannwn?
MTO2 AWNNNA .ND'DIAMIIND 'ANI2 N77212 NIAN X721 LA NITIP 7Y AN (13N NI7'WI 7017
DNMIL?NN 7Y NUAYNN NN 1212 D001 DRNIAN 1D AN ,NDIIAIND 7Y DMADIDORN NINQTUN
[ NWNI9N DX ['2,NINN IK DWW ,N1IM NHaR7 (1200 NN NNON7 VT NPIDUNN (AT 1N 1IN
JUNNWN NNINQ DN

NRIYN NI7'WA1 NIANNWNT XN DM NIDYWNIN NIYA9 My 0172'0a NI9NNYN NYAIT NN
,N27TN 2w NIY'UA 17712 NN2IMN NN [178Y 0N 12V NQI0A1I NMAINN N2MNNA .NIYNan |'a

N1I0MA AN N7 NN n'im °
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[I'D1N "2 TYP7 D'ANNYNN NN D'TTIVA NI2INA JIRITATIIRD NINTA NIM21WUal DN N9
.NTIAUN DIPRA NN NIYNIDION NN 227N71 01PN 123N 127 DN7Y DTN

:0'2%W NWIPW ITNNAIMA,/(Senior leadership programmes) 0122 NI'NIN7 N122IN- .2

D'22NN .0M' XNE4 YNa1 TOIN WX THan? 0Tpnn? D'wpanin 0NN TVIm [IWNIN 17wn
D'ANN DU NITTINNN ,0NNK 7Y QNI N0 ,ND'0121IIND 2w 1WHNA NN NTA7Y21 DTN7I0
.N7NIN 1'w N22IN1,0MNNNA
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